
Long Range Strategic Planning 
 

Monday, October 11, 2004 
3:00 – 5:00 p.m. 

DHWP – SEMHAC Conference Room 400B 
 
 

AGENDA 
 

Objectives: 
 To brainstorm ideas for development of the Comprehensive Plan 
 To review the rough draft of the plan 
 To gain consensus on the new plan’s improvements 
 To develop a timeline for tasks and team assignments 

 
 
 
I Call To Order       01 minute 

II Moment of Silence       01 minute 

III Introductions             07 minutes 

IV Recording Secretary       01 minute 

V Ground Rules       05 minutes 

VI Approval of Today’s Agenda & Minutes of 09/15/04  05 minutes 

VII  Old Business        05 minutes 

  Comprehensive Plan/ 2005 Needs Assessment 

   Results 

VII New Business 

 Brainstorm of Ideas     30 minutes 

 Consensus on New Plan’s  
Improvements      25 minutes 
 

 Rough Timeline of Tasks    15 minutes 
          Establish subcommittee 

 Team Assignment of Tasks    15 minutes 

 Next Agenda      05 minutes 

VIII Announcements 

VIIII Next Meeting: Wednesday, October 20, 2004 

X Adjournment 


